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The Annual General Meeting will begin at 10:00 a.m. 
 
The order of the meeting is as follows: 
 

1. Call to Order/Welcome 
 

2. Bylaw Review (see page 12)  
 

3. Approval of Minutes: Annual General Meeting, March 2, 2019 
 

4. President’s Report 
 

5. Music Directors’ Report 
 

6. Treasurer’s Report 
-Approval of 2020 budget 

 
7. Fundraising Committee Report 

 
8. Election of Directors to the Board (minimum 2, maximum 4) 

- 1 candidate eligible for re-election: Marija Kupina 
-Open the floor for nominations 
-Close nominations 
-Election of Directors/new Directors by Acclamation 

 
9. Question & Answer 

 
10. Adjournment  

 
All members of HSCC are eligible to vote at the AGM. You are a member in good  
standing if you have registered for the spring term and have attended rehearsals. 
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Minutes of the 2019 Annual General Meeting 
Held on March 2, 2019 at HARRRP, 705 Main St. E., Hamilton, ON 
 
Directors Present:  
Tibor Bocz, President & Chair  
Tom Ciancone, Treasurer  
Anna Camara, Secretary  
Terri Bocz, Director 
Sue Crowe Connolly, Ex Officio  
Bob Edmonds, Director  

Marija Kupina 
Andrea Kurzfield, Director  
Hanna Bech Mathieson, Ex Officio  
Eric Matto, Director 
Susan Noakes, Director

 
1. CALL TO ORDER        
With a quorum present (34 members), the President presided as Chair and called the meeting 
to order at 10:01 a.m.  
 
2. APPROVAL OF MINUTES: 2018 ANNUAL GENERAL MEETING 
On a motion by Bob Edmonds, seconded by Terri Bocz, it was resolved to approve the 
minutes of the Hamilton Sings! Community Choir’s Annual General Meeting held on April 7, 
2018 as circulated.      The motion was carried  
 
3. PRESIDENT’S REPORT (Tibor Bocz) 
The President welcomed members to the meeting, thanked them for attending and reported the 
following: 
 

1. Achievements 
 HSCC provided a challenging, but fun musical program, culminating in two successful 

concerts 
 There were enjoyable social events after concerts and fundraising events 
 Great group support – volunteers at events pitched in to decorate created a great 

atmosphere for Hdyggeligt  
 Educated and promoted choral music through public performances (Sounds on 

Concession) and promoted local musicians and choir members’ songs 
 

2. Future Work 
 Will continue with a varied repertoire, combing challenge and enjoyment 
 We will grow our community impact with a program of local songs that engage local 

artists – spring 2020 concert “Hamilton Sings Hamilton Songs” 
 Two grants will specifically address outreach and support HSHS: Community 

Enrichment Fund and Ontario Arts Council 
 We want to improve our financial position and have applied for registered charitable 

status 
 

The President thanked Hanna and Sue for developing the program; Anna for her grants work; 
Andrea for the walk-a-thon and Sounds on Concession; Brenda for the newsletter; Tom for the 
financial reporting; Bob for the website and graphic design work; Hanna for her many 
arrangements and sourcing local music; Bob, Michelle and Carol for their original songs as well 
as Bill for concertina and fiddle work; and Jenny for volunteering as concert coordinator.  
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4. MUSIC DIRECTORS’ REPORT (Sue Crowe Connolly and Hanna Bech 
 Mathieson) 
Hanna delivered her report on behalf of she and Sue, a copy of which is included with these 
minutes.  
 
5. FINANCIAL REPORT / APPROVAL OF 2018 BUDGET (Tom Ciancone) 
The Treasurer provided the context for the annual budget and thanked the Budget Committee – 
Tibor, Susan and Anna – for their contributions. 

 The budget consisted of two columns: the 2018 actuals and the 2019 budget to approve 
today 

 Chez commented that the numbers had gone down and asked if we were relying more 
on the membership fees – Sue replied that their had been lots of dropouts due to illness 
and that HSCC had not done any outreach – Tibor added that we were counting on 
rebounding 

 Kate asked what membership fees had brought in and Tom replied that they were more 
than double the first term fees 

 Tom explained that money in the hat was counted as membership fees, while the 50/50 
draw was considered a donation  

 Tom said that expenses had increased: fees for the music directors, which used to be 
honoraria, were now closer to what they should earn 

 The board was looking into directors’ liability insurance 
 A member was interested in whether the second term fees (it being longer) would go up 

– the President would put the question on the next Board agenda 
 The Treasurer addressed the $2,000 deficit: it was necessary in order to keep HSCC’s 

commitment to the music directors 
 Janet submitted a report from Choral Canada which contained a breakdown of how 

money was spent at a Saskatchewan choir 
The Treasurer presented the budget for approval, adding that the Community Enrichment Fund 
grant (application submitted in November) was not reflected. 
 
On a motion by John Bortolussi, seconded by Ken Burgess, it was resolved to approve the 
Hamilton Sings! Community Choir Budget for the fiscal year beginning on January 1, 2019 and 
ending December 31, 2019 as presented.The motion was carried 
   
6. FUNDRAISING COMMITTEE REPORT (Andrea Kurzfield) 
The committee Chair presented a summary of fundraising activities for the previous year and 
plans for 2019. The complete fundraising report is included with these minutes. 
 
7. ELECTION/RE-ELECTION OF DIRECTORS 
The two-year terms of the current Members of the Board of Directors would expire at the current 
Annual General Meeting. The Chair asked for a motion to nominate the following slate of voting 
Directors standing for re-election: 
 

1. Tibor Bocz 
2. Terri Bocz  
3. Anna Camara 
4. Tom Ciancone  

5. Bob Edmonds 
6. Andrea Kurzfield 
7. Eric Matto 
8. Susan Noakes 
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On a motion by Gil Dunlop, seconded by Ken Burgess, it was resolved to nominate the above 
slate of voting Directors for re-election to the Board of Directors.  

         The motion was carried 
 
By a show of hands, the slate of voting Directors were re-elected to the Board by acclamation 
for a term of two years each. 
 
There were two vacancies on the Board. The Chair asked for nominations from the floor to elect 
two new voting Directors and the following were received: Tibor Bocz nominated Tony Carlson 
and Anna Camara nominated Haley Reap. 
 
On a motion by Anna Camara, seconded by Erin Shackte, it was resolved to elect Tony 
Carlson and Haley Reap as Directors of the HSCC Board for a term of two years. 

The motion was carried 
 
On a motion by Jeff Serringa, seconded by Ken Burgess, it was resolved to close the floor to 
further nominations.      The motion was carried 

 
8. QUESTION & ANSWER / DISCUSSION FROM THE FLOOR 
The Chair asked if there were any questions or comments from the floor and none were 
received. 
 
9. ADJOURNMENT  
The business of the Annual General Meeting having concluded, the Chair asked for a motion to 
adjourn. On a motion by Jeff Serringa, it was resolved to adjourn the Annual General Meeting 
of Hamilton Sings! Community Choir held on March 2, 2019 at 11:02 a.m.    
          The motion was carried 
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President’s Report 
 
Thanks to everyone for attending this year’s AGM.  Giving up a late spring weekend morning is 
difficult, so we really appreciate that you are all giving of your time today to consider the recent 
past and near future of our choir. 

Traditionally, the president’s report at the AGM is an opportunity to go over the successes of the 
past year and put those in the context of our overall mission and evolution as a choir.  While I’d 
like to do that up front, I think we’d be avoiding a huge elephant in the room if we didn’t also 
spend some time talking about the obvious current and future challenges we face. 

2019 was a good year for the choir:   

 We maintained a steady membership of around 80, with roughly 60 members coming 
out each session throughout the year.   

 Hanna and Sue delivered a diverse program including a mix of traditional favourites; 
more challenging choral pieces; and, some local music  

 We participated in a variety of local events that brought music to communities where it 
was well appreciated: supporting Christmas carol singing at St Elizabeth’s, and a 
program for new Canadians at Mohawk. 

 Finally, we worked towards increasing our resources to improve our program and 
expand our community outreach.  Tony did a great job of starting up our sponsorship 
and publicity program; while Anna, Sue, Bill, Kate and others worked on a number of 
grant submittals; and the choir obtained charitable status in order – in part – to make it 
easier for members and community organizations to donate.  Notwithstanding that these 
efforts are still taking root, we managed to maintain a program that was accessible to all, 
while ensuring that Hanna and Sue were compensated in line with levels seen at more 
mature and fully funded choirs. 
 

With the start of the year, we were looking to build on all of these, and to bring out our “Hamilton 
Sings Hamilton Songs” program, but, of course, the outlook has changed significantly with 
concerns arising out of the COVID 19 pandemic.  These changes will continue to effect the choir 
into the future, so I would like to conclude this report with some comments about how these are 
affecting our overall planning in ways that will be reflected in the other director’s reports you will 
hear later today. 

First, obviously our normal choir program cannot resume until this is supported by lifting of the 
current restrictions on assembly.  Beyond this – although every day seems to bring in new and 
sometimes conflicting findings – it seems probable that meeting indoors in large groups as 
closely as we must to practice as a choir will remain a high risk activity even after most other 
restrictions are lifted.  Unfortunately, recent reviews suggest that singing – although otherwise 
generally great for our health – is also a particularly great way to pass on the virus.  Accordingly, 
it did not seem realistic to assume we could re-commence singing in person at HARRRP in the 
fall, so we are planning on delivering the program virtually, at least for the fall session. 

Second, though our virtual program has allowed us to continue to meet each Saturday, and is 
enjoyed by a significant portion of the membership, the fact is that it does have limitations in 
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terms of both the musical and social experience.  We have tried to reflect this in both the 
musical program selection and our fee structure/financial plan for the next session, but these 
are unusual times, and we need your help.   

In particular, it is critical that we get feedback from you as choir members on what can be done 
to design and deliver a program that supports your needs and potentially those of the broader 
community.  The need for the kind of readily accessible social support and enjoyable shared 
activity that a choir normally provides in person has never been higher than it is now – we just 
need suggestions on how to deliver it within the restrictions we face. 

To address this, we will be starting up a “Membership and Outreach” committee to help us 
understand the ongoing needs of the choir membership, as well as to collect and surface 
opportunities to improve the program.  The Terms of Reference for this committee will be 
circulated with the AGM meeting package, but most basically these involve polling the current 
and past membership for concerns and ideas, and working with the board and volunteers to 
identify and introduce improvements.  Please review these, and let us know if you are 
interested. 

Finally, any plan that we present to you today is necessarily dependent on a multitude of 
factors, most of them unforeseeable and/or largely out of our control.  Will there be some 
“miracle discovery” that allows us to meet again in the fall? Will Zoom or someone else come up 
with the “ultimate virtual choir engine”? How will events impact the size and participation of our 
membership?  Basically, the answer is that we will need to keep talking as a choir throughout 
the summer and to make sure we emerge with something that suits the circumstances we face 
in September.  As a board, we will continue meeting throughout the summer and 
communicating with you via newsletters as a minimum.  Please stay in touch with us, and feel 
free to pass on any thoughts to the Board and/or the Membership/Outreach Committee when 
they are available. 

Thanks for your time, and for a great year! 
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 Music Directors’ Report 
  
Community and singing 
 
It has been a great pleasure to continue as your music leaders over this past year. While 
bringing our vocal and music skills and experience, we continue to learn together with you about 
what’s possible. Each term we are a new group, and we are deeply touched by how we open 
our circle to welcome new members and renew old friendships. We are becoming a community 
of friends who love to sing together as we learn a little about various cultures through the music 
AND singing in a natural, easy way. 
 
Our community gets bigger and smaller as life “happens”, and this will always be. So the 
generosity of our “welcome” is an important part of who and how we are as a community choir. 
We have members who have been with us from the beginning and their love, tenacity, and 
willingness to help our newcomers are inspiring. We always welcome newcomers each term, 
some who have a lot of experience and others are completely new to singing, or singing in a 
choir.......they just know they love to sing and like all of us, need a safe place to do so. This 
continues to be one of our main purposes. 
  
We are particularly grateful to volunteers Susan Noakes (librarian, Board member) and Brenda 
Atkinson (Updates author) for their weekly presence helping folks sign in and get their music. 
Also a big thank you to Chez Therien, Joy Dubbeld and Taylor Connolly for stepping up in 
September to be greeters and help new people get oriented and introduce them to a returning 
member or two. Please forgive us if we’ve forgotten you, and do let us know – we know there 
are so many who help keep our choir going! 
 
Music programme, selection and diversity 
  
This variation in our membership each term also determines how we try to select the music. We 
endeavour to have a few pieces that will challenge us to grow yet strive to have many that we 
can learn and sing more easily and with our families and friends too! This continues to be our 
goal each term - to find this balance.  
As in previous years we held two full terms, one January to April, the other from September to 
December. Each term culminated in a community and fundraising concert to which we invited 
family, friends, and promoted via personal invitation, social media and posters.  
We decided to try a new format for Saturday rehearsals by having one director take the first half 
of the rehearsal, then the other director take the second half after the break. We found this 
made it easier for us to plan ahead, and saved time which allowed the choir to sing more! Again, 
one of our goals.  
For the first time we tried “summer singing sessions” and offered a once a month drop-in for 
May, June and July to the wider community. These were fairly well attended, having about 15-
18 people each time including current members and some new folks checking us out. We 
endeavoured to hold them in Gage Park so passers 2  
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by could join in, but each time the weather did not co-operate and we had to “run indoors” back 
to HARRRP (now Sherman Boys & Girls Club).  
Our theme of “water” was already chosen for our spring concert. On Sunday, April 28th we held 
our annual spring fundraising concert called “Born in the Ocean”, at Christ’s Church Cathedral. 
Our concert on December 7th, entitled “Light in the Night”, reflected our feelings of seeing the 
growing darkness at the approach of winter, yet it’s a time when we come together for comfort, 
coziness and celebration, especially sharing our music! We appreciated being joined by D. Jay 
Moons, our pianist for our sing-a-long. Both concerts included music from many different 
regions of the world, and included some audience participation. We’re pleased to say both 
concerts were well attended and enjoyed by all.  
 
As part of our community outreach we were invited to sing the national anthem at the Hamilton 
Steelhawks hockey team home games during November and December. We also reprised our 
winter concert at St. Elizabeth Senior Residence along with a seasonal sing-a-long.  
A big thank you to choir members who stepped up and offered their skills as instrumentalists – 
Bill Nesbitt, Michelle and Bob Edmonds, Greg King, Tanya Abrams, and also to Tara Bolker for 
putting together our concert programmes!  
 
Future direction of the choir (at the time of this writing we have been affected by the 
pandemic)  
 
Our plan (was) to continue with our two main concerts per year. The music will continue to be as 
diverse as we have come to enjoy and to include audience participation so that everyone knows 
they can sing and are welcome! We (were) very much looking forward to featuring Hamilton 
song writers in our spring concert entitled “Hamilton Sings! Hamilton Songs”. We (were) also 
planning another “summer sessions” in June and July. (We have some slight hope that this 
summer programme may happen in some form, and if so, will likely be outside.)  
We will also be giving some attention to participation in community partnerships, events, and 
more workshops. We particularly hope to offer a couple of workshops focussing on cultural 
learning for songs that can be included in future concerts, and widening our community. We are 
in conversation with staff at Mohawk College’s ESL programme for a shared workshop bringing 
choir members together with newcomers enrolled in their courses. We will also be meeting with 
a group from Hamilton Family Health Team to discuss a possible partnership and/or to help 
them get a choir for their staff and patients up and running.  
 
We continue to work closely with the Board of Directors to build and stabilise the infrastructure 
for the choir so that it can continue for many years to come. We are very grateful to this 
dedicated group of members who have volunteered to serve on the Board with their generous 
hearts and thoughtful reflections and decisions. We look forward to continuing this important 
work in the year ahead. It continues to be an exciting time of growth (even while things remain 
uncertain).  
 
Finally, we need to say again, thank you to you - the members, for your faithful dedication to 
your choir friends, for sharing your ideas and encouragement, and for making this such a joyful, 
rewarding experience.  
 
Respectfully submitted, Sue Crowe Connolly & Hanna Bech Mathieson 
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Treasurer’s Report and 2020 Budget 
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Terms of Reference:  Hamilton Sings! Community Choir Membership Committee 
 
The HS!CC Membership committee will define and implement ways of attracting and retaining 
choir members. 
Anticipated goals will be: 
 

1. To understand the reasons people join and leave the choir. 
2. To understand what people find enjoyable/difficult about the choir experience. 
3. To recommend to the board and directors initiatives aimed at retaining members, 

sustaining enjoyable and/or mitigating difficult choir experiences.  
4. To work with the Communications/Sponsorship committee to identify the most effective 

media and messages for attracting new members. 

 
Typical committee member activities would be: 

 Develop, apply and analyze surveys relevant to the committee goals:  reasons for 
joining; “How did you find us?”; choir member experience – satisfaction vs. difficulties; 
exit questionnaires. 

 Brainstorm potential initiatives to address issues and/or sustain/build on satisfiers.  
Check these out with the membership.  Work with the board and volunteers as 
necessary to implement them. 

 To perform as committee chair, and or other committee roles as needed. 
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Proposed Bylaw Changes 
 
EXISTING BYLAW: 
4.2.2.   Notice of the date, time and location of the General Meeting and the agenda for 
the General Meeting shall be made available to all members of the HSCC at least 
fourteen (14) days before the date of the meeting. 
 
PROPOSED CHANGE (in red): 
4.2.2.   Notice of the date, time and location of the General Meeting and the agenda for 
the General Meeting shall be made available to all members of the HSCC at least 
fourteen (14) days before the date of the meeting. In the event of virtual meetings, this 
notice will include the relevant on-line Link, and also a conference call number to 
support telephone access. 
 
 
 
EXISTING BYLAW: 
4.4.1.   HSCC members physically present can cast one vote per issue. 
  
PROPOSED CHANGE (in red): 
4.4.1.   HSCC members physically present can cast one vote per issue.  In addition, 
HSCC members unable to attend can delegate their vote by proxy to a member 
physically present via email notification to the HSCC Secretary, copying the proxy 
member, no later than 24 hours in advance of the AGM.  An HSCC member can be 
delegated up to 3 proxy votes in this manner. 
 
 


